PRAIRIE WOODS Meeting: October 10, 2019

HOA Meeting Agenda Next Meeting Date: __December 5, 2019
ATTENDEES:
v’ President: Meg Natzke v’ Vice President: Lisa Mitchell Secretary: Rich Aguliar

v’ Treasurer: Scott Kochaney  v'Special Projects: Jason Geist

UPCOMING BOARD MEETING DATES

| DEC 5,2019 | |

OPEN MEETING
SILENCE PHONES - CALL TO ORDER - MEETING MINUTES REVIEW -

APPROVE MINUTES FROM LAST MEETING
Meeting minutes were not published

SECRETARY
e Software updates

e Back door member access

e Winter picture on web site

e Update meeting minues — still missing 2018 and most of 2019
e View all events — Update pumpkins in the park

TREASURER
e Qutstanding dues: 3rd Quarter — closed session

e Bills—up to date / books reconciled
e Back up computers / Cloud
e Tax Prep /Budget coming soon

SPECIAL PROJECTS
e Front lots — mowing updates
e  Mail box posts — spray painted
e  Streetlights — some working?
e Dead trees / cutting overgrowth by Dowell Rd — Village responsibility

VICE PRESIDENT
e Front entrance / neightborhood community volunteers?
e Resident communications — to get more involved?
e Dredging the ponds?

PRESIDENT:
e  Publishing events yearly
e Maximize participation
e Donations
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e Block party outcome

CLOSED SESSION
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